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Call to Order September 10, 2019 

 
1. Chairman Arthur Vigeant called the regular meeting of the Marlborough School 

Committee to order at 7:30 p.m. at the District Education Center, 17 Washington Street, 

Marlborough, MA. Members present included Michelle Bodin–Hettinger, Denise Ryan, 

Heidi Matthews, Katherine Hennessy, Darren McLaughlin and Earl Geary.  Also present 

were Superintendent Michael Bergeron, Assistant Superintendent of Teaching & 

Learning, Mary Murphy, and Director of Finance & Operations, Douglas Dias, MEA 

Representative Rupal Patel and Administrative Support Julia Marshall. 

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Chairman Arthur Vigeant led the Pledge of Allegiance. 

 
3. Presentation: 

A. Elementary Schools School Improvement Plan Presentations. Ron 

Sanborn, Kalliope Pantazopoulos and Dr. Robert Skaza each gave a brief overview for 

their respective school based on their work with Dr. Paul Ash. Also present was Amy 

Mulkerin, the principal of the new elementary school. 

Mr. Sanborn, Principal of the Jaworek School, discussed how action plans, such as a 

universal student success plan, will be created to assist new students, EL students and 

students found ineligible in the area of special education. He also mentioned the 

development of a universal student success plan. 

Ms. Pantazopoulos, Principal of the Kane School, spoke about the three goals she has 

for her school for this upcoming academic year. These goals include improving ELA 

and math MCAS achievement scores, increasing our student-teacher relationships 

and increasing our students’ supports. 

Dr. Skaza, Principal of the Richer School, explained the two goals for the Richer School 

are to improve attendance by studying trends in their absence history and to set 

priority groupings based on Carrie Thurston’s model relative to screening and 

assessment data. Richer plans to educate parents on the importance of school 

attendance. Daily attendance targets will be set for classroom, grade level and school 

to identify patterns in attendance. Additionally teachers will have the goal of making 

one phone call per academic year to parents of each student to discuss the student. 
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Katherine Hennessy thanked Dr. Skaza for his focus on important issues among 

students and families. 

Chairman Vigeant asked Mrs. Mulkerin if the new school is having any problems, to 

which she expressed no concerns. 

 

4. Committee Discussion/Directives: None 

 
5. Communications: None 

 

6. Superintendents Report: 

 
Superintendent Bergeron began his report by thanking the new Administrative Support, 
Julia Marshall. He then gave thanks to all Panthers who contributed to the success of the 
Labor Day Parade. 
He discussed Steven Kerrigan’s notice that the schools will be used for the primary 
elections held in Marlborough and his recent meeting with Mr. Kerrigan, Chief Giorgi and 
Commissioner Ghiloni where they conferred about operational needs. Richer School, 
Kane School, Whitcomb School and Hildreth School will be used for elections; police will 
be present at all schools. 
Next, the Superintendent reviewed the proposed schedule for redistricting, which he 
indicated is still in the draft format stages. 
Superintendent Bergeron then spoke about Whitcomb and the High School partnering 
with the Marlborough Alliance for Prevention to plant purple flags that symbolize the lives 
lost due to the opioid crisis. In addition, Whitcomb updated their curriculum to touch 
upon this public health concern. 
Superintendent Bergeron discussed the experience of Marlborough High School students 
had learning at Raytheon’s Engineering Exploratory. 
He ended his report by mentioning that this morning he had Pre-School, Elementary 
School and Middle School principals send out notifications to families that recess and 
physical education will be held indoors until the status and risk levels of EEE can be 
revisited. Chairman Vigeant added that the state is spraying Marlborough once again 
tonight and people should stay inside while that happens. 
Darren McLaughlin asked for clarification on the term “whole life engineering.”  
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A. Assistant Superintendent of Teaching & Learning 

Assistant Superintendent Mary Murphy began her report by discussing New Staff 

Orientation and the 2019-2020 Induction and Mentoring Program. Mrs. Murphy 

reported that thirty-four teachers participated in a New Staff Orientation and twenty 

of them are first year teachers who will be mentored throughout the school year. 

Assistant Superintendent Murphy finished her report by discussing the Middle School 

Math Adoption process; Heather Kohn and her committee of educators evaluated 

many potential resources and selected Houghton Mifflin’s Into Math. Every educator 

on the committee received materials relating to HMH Into Math, and there will be 

several professional development sessions offered on the new programs. Katherine 

Hennessy questioned Mrs. Murphy about what math system is offered for the 

elementary schools and the assessment tools that go along with it, and Mrs. Murphy 

provided additional information about Go Math. Mrs. Murphy emphasized the above 

state average math levels achieved in fourth grade for the first-time last year and her 

hopes for the math system to assist students. Superintendent Bergeron thanked 

Heather Kohn and staff for working hard on this recommendation. 

 
7. Acceptance of Minutes: None 

 

8. Public Participation: None 

 
9. Action Items/Reports: 

A. District Level Commitment to Comply with CHPS Best Practices (CHPS 

IIc2.1) 

Our new elementary project is receiving reimbursement points for compliance with 

the Northeast Collaborative for High-Performance Schools, which the Mount Vernon 

Group is assisting with. Douglas Dias, Director of Finance and Operations, 

recommended that the School Committee commits to complying with all CHPS 

requirements and best practices with the support of the Mount Vernon group. 

 

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 

motion.  

Motion passed 7-0-0.   
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B. Acceptance of Donations and Gifts 

 

Follett Book Buy Back Program. Through the program, Kane School received 

$59.79 from and Jaworek Elementary School received $306.35.  

A motion was made by Ms. Matthews, seconded by Chairman Vigeant, to accept with 

gratitude the donations.  

Motion passed 7-0-0. 

 

10. Reports of School Committee Sub-Committees: None 

 

11. Members’ Forum 

 

Mrs. Hennessy shared information from MIAA that she learned as a result of her role for 

MASC sitting on the field hockey committee. She discussed a data forum that will be used 

for sports by Fall 2020 for tournament seeding. 

Mrs. Hennessy then explained how the Blue-Ribbon Committee is trying to make sure the 

gender language is inclusive in sports to mimic what is being done in schools. Finally, she 

requested that the policy sub-committee work with Athletic Director, Jeff Rudzinsky, to 

establish a district wide policy following the MIAA sports medicine policy about heat 

index, which is already in effect. Mrs. Bodin–Hettinger asked where additional 

information could be found; Mrs. Hennessy directed her towards the MIAA website. 

 
12. Adjournment: 

Motion made by Ms. Matthews, seconded by Chairman Vigeant to adjourn at 8:09 p.m.  

Motion passed 7-0-0. 

 

      Respectfully submitted, 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

HM/jm  
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